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Transforming Waste into Value Through Circular Thinking !

l Program Overview

As global industries shift toward sustainability, organizations are under
increasing pressure to rethink how resources are used, reused, and
recovered. This training program on Circular Supply Chain and Waste
Reduction equips professionals with practical tools and strategies to

transition from traditional linear models to efficient, circular systems.

The program emphasizes real-world applications, enabling learners to
identify inefficiencies, improve material reuse, and implement circular
solutions. Designed for supply chain and operations professionals, it builds
practical skills to create resilient, cost-effective, and environmentally

responsible supply chains that drive long-term value.

' Key Learning Outcomes

PROGRAM AT A
GLANCE

[J 14th, 15th, and 16th July 2026
[J 9:00 AM -1:30 PM (GMT+3)

[1 12 Credit Hours

1 Virtual

Understand how circular economy principles apply specifically to supply chains and waste reduction.

v Apply practical tools and methodologies to map flows, identify hotspots, engage suppliers, redesign

systems, and prioritize action.

v Develop a realistic action roadmap for circular supply chain implementation across relevant sectors.

Circular Supply Chain and Waste Reduction
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} COURSE COVERAGE

Module 1: Circular Supply Chain Foundations
e Linear vs circular supply chains
e Circular economy principles and value loops
e Strategic importance of circularity in supply chains
e Sector-based applications and value chain thinking

Module 2: Flow Mapping & Waste Diagnostics
e Supply chain and material flow mapping
¢ |dentification of waste hotspots and inefficiencies
e Material Flow Analysis (MFA) basics
e Establishing circularity baselines and KPIs

Module 3: Circular Procurement & Supplier
Engagement

e Circular procurement strategies and criteria

e Supplier collaboration for improved circularity

e Product data, specifications, and transparency

e Embedding circularity into sourcing processes

Module 4: Waste Reduction in Operations &
Logistics

e \Waste hierarchy and operational efficiency

e Packaging optimization and reuse systems

e Reverse logistics and recovery strategies

e Prioritization of circular interventions

Module 5: Circular Business Models & Design
e Circular business model innovation
e Product and packaging design for circularity
 Digital enablers and traceability (e.g., DPP)
e Application of circular design tools

Module 6: Measurement & Implementation
Roadmap

e Circularity metrics and KPI selection

e Governance and cross-functional alignment

e Roadmap development and prioritization
continuous

e Monitoring, reporting, and

improvement

www.ed-watch.org

| INSTRUCTOR

Lluis Torrent

Lluis Torrent is an experienced Climate Change
and Circular Economy consultant with over 20
years of international expertise in sustainability,
climate policy, and green transition initiatives. He
has worked with leading global organizations
including the European Commission, UNDP,
World Bank, and regional development banks
across multiple continents.

Lluis has contributed to over 100 projects in 40+
cities and 28+ countries, covering all stages of
the project cycle from design and
implementation to monitoring and evaluation. He

specializes in climate strategies, sustainable
energy planning, and circular economy solutions
for governments and institutions.

His technical experience includes climate risk
assessments, renewable energy and energy
efficiency projects, and contributions to major
international programs and EU Green Deal
initiatives. He has also supported Nationally
Determined Contributions (NDCs) and led
extensive stakeholder engagement sessions
worldwide.

Lluis brings a strong blend of technical depth
and global perspective, enabling organizations to
advance climate resilience and sustainable
transformation.

AREAS OF EXPERTISE
Climate Change Adaptation  Climate Change

Circular Economy Solid Waste Management

Leadership & Coaching
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| Registration & Contact
PROGRAM DETAILS CPD

CERTIFICATE

[0 14th, 15th, and 16th July 2026
[J 9:00 AM -1:30 PM (GMT+3)

[1 12 credit hours spread over three days of a virtual training program.

Who Should Attend?

e Leadership & Strategy (Executives / Board)

e Sustainability / ESG Professionals

e Operations & Supply Chain Professionals

e Procurement & Manufacturing Professionals

e Enabling Functions (Finance, HR, Product/R&D)

Scan to pay

To proceed with company registration.

CLICK HEREQ

For any information, contact us at below given details.

Email Us: Call or WhatsApp Us
shahzad@ed-watch.org +1(917) 893-4606
javaria@ed-watch.org +1(929) 361-2818

Why Ed Watch?

Ed-Watch is a dynamic learning platform offering professional development in sustainability, ESG, digital
transformation, digital skills, data analytics, leadership, and finance. Gain practical expertise, earn certifications, and
empower yourself to excel in today’s fast-evolving workplace.

Ready to Transform? contact@ed-watch.org

www.ed-watch.org

Contact our support team today.
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https://buy.stripe.com/3cIdR9cjC6TF1KP3RK3gk2z

ed-watch
Your online resource partner

Complete the nomination form and send it via email to shahzad@ed-watch.org or

javaria@ed-watch.org.

Nomination Form

Participant Full Job
Name ID

Email ID

Contact
No.

Function/
Department

Education
Level

Years of
Experience

9

10

HR Contact Person Details

Note: Please complete the details below if your nomination is through a company.

Name: Email ID: Contact No:
Designation: Company:

Company Address:

Invoicing Contact Person Details

Name: Email ID:

Designation: Contact No:

Any Remarks:

OFFICE
KSA: 4218,RIYADH, 6706, 13322 KSA

US: 20 Hallo St, Edison, NJ 08837, USA

ED-Watch LLC reserves the right to change the date, venue of, or speakers at the training course should circumstances require @ EW
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